	
	5S Audit Form



Month of: ___           Assessor: __________________
Department/Area:________________________

For each “S”, Circle the block which comes closest to describing the area being assessed.

	
	5 Points 

World Class
	4 Points

Very Good
	3 Points

Minimum Acceptable
	2 Points

Marginal
	1 Point

Poor
	0 Points

Unacceptable 

	Sort
	
	
	
	
	
	

	Set
	
	
	
	
	
	

	Shine
	
	
	
	
	
	

	Standardize
	
	
	
	
	
	

	Sustain
	
	
	
	
	
	


# of 5’s circled:
____ X 5 = 
______
Opportunities for Improvement:
Who
When
# of 4’s circled:
____ X 4 = 
______
(
# of 3’s circled:
____ X 3 = 
______

# of 2’s circled:
____ X 2 = 
______
(
# of 1’s circled:

______
Total:

______    =
(
Total points coloring scheme: Less than or Equal to 10pts (Red); Greater than 10pts and Less than or Equal to 20pts (Yellow); Greater than 20pts (Green)

5S Rating
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